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Constraints We Face in Pastoral Planning

Planning for the future must be based on current reality and what we can realistically expect.  These were the realities which guided our efforts:

1. A priest must preside in order for the Eucharist to be celebrated.

2. The number of active priests in the United States and in the Diocese of Rochester is declining at a rapid rate, as is also the case in most of the world.  Very few places have as low a ratio of priest to parish families as we do in the United States.  As of the end of 2003, the ratio of the number of Catholics per priest in the world was 2677 to 1.  For North America it was 1300 Catholics per priest.  In contrast, in Central and South America it was 7000 to one, while in Africa it was 4800 to one.  Very few places are as blessed as we are currently.

3. Most retired priests are celebrating Masses to “take up the slack” but infirmities due to advancing age will further restrict their ability to preside, or at least to travel.

4. The Code of Canon Law for the Universal Church requires that each priest may preside at no more than three Masses of Sunday obligation (including Saturday Masses of anticipation) on a given weekend.

5. OLOL currently has only two full-time priests as well as a team of two retired priests, serving as sacramental ministers, assigned by the bishop.  The two retired priests that are helping have only agreed to do so for one year.  At best, a third priest (or a team of retired priests) will only continue to be available to us until June 2009.  The diocese would like to provide us with three priests until 2009.  However, the combination of illnesses, retirements, deaths and other factors may make that impossible.

6. We have been asked by Bishop Clark to develop a plan that accommodates the assignment of two (2) full-time priests no later than June 2009.

7. Our Lady of the Lakes encompasses six worship sites covering an area of approximately 600 square miles.

8. With two priests we can celebrate a maximum of six (6) Masses on any weekend beginning in 2009.

9. The current arrangement of six separate parishes clustered together, with separate parish pastoral councils, finance councils, liturgy committees, etc. makes the administration of Our Lady of the Lakes difficult at the least.  This arrangement is quite demanding on the pastoral leader.  If Fr. Ring were to leave, it is unlikely that many or any priests would apply for the pastorate, since none did in 2001.

10. We, like all clustered parishes, have been asked by Bishop Clark to move to one parish, thus consolidating many of the administration tasks.  Under new (beginning in 2002) diocesan constraints, the bishop will no longer assign a priest to pastor more than three parishes and all clustered parishes need to be moving toward becoming single parishes under church and civil law, although they may maintain multiple worship sites.

A Single Parish Structure

We propose that the bishop begin the process for consolidating the six parishes into one parish under church and civil law as soon as he approves this plan.  We recognize this process will likely take six months or longer.  
We propose that a single Pastoral Council begin on July 1, 2006.  Current Pastoral Council chairpersons will meet in May/June to develop a covenant for the new council based on best practices of our three Pastoral Councils and diocesan guidelines.  They will also develop the selection process for members for the 2006-2007 year.
Our Lady of the Lakes Parish Pastoral Council

· Consultative body to the Pastor

· Forms community as a sign and witness of unity for the entire parish community

· Provides recommendations for parish priorities, directions and policies through pastoral planning

· Promotes communication, understanding, and collaboration among parish organizations and between the parish, the diocese, and the universal Church

· Representatives:

· Initially at least one and no more than 2 representatives from each of our six faith communities
· Ex-officio members:  Business Manager, Director of Faith Formation

We propose that the current structure of separate and cluster Finance Councils continue for the time being and that a single Finance Council begin on January 1, 2007.  During the fall, current Finance Council chairpersons or representatives will develop a structure for the new Finance Council based on best practices from our parish and cluster councils and diocesan guidelines.  They will also develop the selection process for members of the single Finance Council.

Our Lady of the Lakes Finance Council

· Consultative body to the Pastor

· Advises the Pastor regarding stewardship of parish financial resources

· Provides counsel and assistance in the following areas:

· Developing and overseeing the process for determining and approving the annual parish budget

· Providing analysis of current financial reports

· Assisting in the development, format, and presentation of an annual report to the parish community

· Developing a long-range financial plan for funding operational and capital needs in the parish

· Providing analysis regarding fiscal implications of proposed goals, strategies, and programs

· Providing consultation to the Pastor regarding financial actions requiring the bishop’s approval

· Minimum of one member from each faith community’s finance team

· Staff to the Finance Council:  Business Manager
Future Weekend Worship and Locations for Ministry/Worship
We anticipate maintaining worship in each of our churches as it currently exists until either a change in the availability of priests (expected in June 2009 or sooner) or financial realities necessitate reducing the number of buildings we keep open.  Even when the six parishes are consolidated into a single parish, the Finance Council and Business Manager will continue to track the collection revenues coming from each faith community, the percentage that goes into building maintenance versus ministry, and whether the local faith community is able to generate its share of total parish income.  We recommend that currently existing CD’s or savings in each current parish be designated as funds to support that local community as long as it is open.  This information will be shared with the Pastoral Council and with parishioners at large.
When there is a change in the availability of priests (expected in June 2009 or sooner) or when financial realities necessitate reducing the number of buildings we keep open, we will maintain three sites for worship and ministry.  Two of these will be located at St. Michael, Penn Yan and St. Januarius, Naples.  The third site will be between St. Mary and St. Theresa.  During the first two years of implementation of this plan, the Care of the People Team from St. Mary’s and St. Theresa’s will work with the Pastor to explore all options for keeping St. Mary’s and St. Theresa’s faith communities together.  All unused buildings will either be sold or utilized by another entity whose activities are not in conflict with the mission of the Church.
With two priests assigned to Our Lady of the Lakes, there will be six weekend Masses among the remaining sites.  In fall 2007, the Pastoral Council will recommend a Mass schedule to the Pastor.  After one year of implementation, the six-Mass schedule will be evaluated and possibly revised.

A Catholic Presence throughout our Parish

Although long-term we foresee maintaining only three sites for ministry and worship, we do not intend to diminish our involvement in the local communities of our geographically spread out parish.  Parishioners, staff, and priests of Our Lady of the Lakes will continue to be involved in ecumenical efforts, social ministry, and other ministry outreach within our local communities.  In towns and villages where a Catholic church is no longer maintained, we may rent or borrow space on occasion from other churches or organizations as needed for social, liturgical, or other gatherings.
Proposed Our Lady of the Lakes Leadership and Administration

Projected Staff

· Priests

· Deacons

· Business Manager

· Pastoral Associate (added when financially possible)

· Director of Faith Formation

· Youth Minister (part-time—added when financially possible)

· Office and maintenance staff as needed

Parish-wide Committees

Catechetical Formation Committee

· Members from each faith community and Director of Faith Formation

· Recommends direction for religious instruction for children and adults based on consultation with the Pastor and input from the Pastoral Council and Catechists

· Coordinates parish-wide programs

· Provides training for teachers, RCIA leaders, etc.

· Submits combined annual budget to Business Manager

As we transition toward three worship and ministry sites, the Director of Faith Formation will work with the Catechetical Formation Committee, catechists, parents, and parishioners at large to make appropriate changes in the faith formation program, particularly for children and families.

Liturgy Committee

· Members from each Liturgy Team, Pastor (or his representative)

· Decides direction for Liturgy based on input from Liturgy Teams

· Coordinates parish-wide programs (including Holy Day celebrations)

· Assures training for liturgical ministers in collaboration with the priests and staff

· Solicits annual budget requests from Liturgy Teams

· Submits combined annual budget to Business Manager

Social Ministry Committee

· Members from each faith community, Pastor (or his representative)

· Decides direction for Social Ministry (based on consultation with Pastoral Council)

· Coordinates parish-wide programs

· Provides training for social ministry in collaboration with the priests and staff

· Prepares and submits annual budget to Business Manager

Individual Faith Community Committees

Finance and Facilities Team

· Includes representative(s) to Finance Council

· Reviews and actively participates in parish-wide fund raising programs

· Reviews local income and expense reports provided by representatives to Finance Council

· Provides suggestions/requests to Finance Council

· Periodically inspects properties, identifying short and long range maintenance needs

· Coordinates minor repairs, reporting actions taken to Business Manager

· Submits requests for services for major repairs and/or capital improvements to Business Manager

· Submits annual budget request to Business Manager

Liturgy Team

· Includes representatives to Liturgy Committee
· Reviews and actively participates in parish-wide liturgies
· Implements local programs
· Provides suggestions/requests to Liturgy Committee
Care of the People Team (during at least the first two years of our existence as a single parish)

· Serves as bridge in communication among the parishioners of the particular faith community, the Pastor and staff, and the Pastoral Council, especially with regard to raising concerns and sharing ideas

· Helps parishioners transition to a single parish (e.g. arrange transportation as needed to Masses, faith formation programs, etc.) 

· Pays attention to who is missing, contacts them to hear their concerns and needs, encourages them to remain within Our Lady of the Lakes

· May form other committees as needed

The staff, Pastoral Council, and various committees will utilize the results of last summer’s survey in developing more specific details regarding pastoral care, liturgy, faith formation, outreach, and administration.

Our Lady of the Lakes and St. Michael’s School

St. Michael’s School has been a vital ministry in our area for 124 years, and has served students and families not only from St. Michael’s, but also from other parishes within Our Lady of the Lakes. As we reorganize with this pastoral plan, St. Michael’s school will become a ministry of Our Lady of the Lakes; efforts already begun by the school community to reach out to and serve the families throughout OLOL will be intensified. While questions of enrollment and viability need to be aggressively addressed, the value of our current ability to provide a Catholic Education to our children should be given every opportunity to flourish. We recommend that both the newly formed OLOL Pastoral Council and the OLOL Finance Council work over the 2006-2007 school year to make the integration of St. Michael’s School into the newly formed parish a high priority.

Our Lady of the Lakes and Catholic Campus Ministry at Keuka College

Over the past few years, dialogue with students and the chaplain at Keuka College has established that a realistic approach to serving the students at Keuka includes:

-- helping them take an active role in worship and community life at St. Michael’s

-- providing a number of special liturgies and services on campus through the year

-- meeting and planning periodically with chaplain and students

Currently the college is searching for a new chaplain. Once that search is complete, and this plan takes effect, pastoral staff from OLOL will continue to work with the student Catholic organization and the chaplain in developing this ongoing relationship. 
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